INTRADEPARTMENTAL CORRESPONDENCE

December 10, 2024 BPC# 24-311
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TO: The Honorable Board of Police Commissioners

FROM: Inspector General, Police Commission

SUBJECT: 2025 OFFICE OF THE INSPECTOR GENERAL ANNUAL AUDIT PLAN

RECOMMENDED ACTION

That the Board of Police Commissioners REVIEW and APPROVE the attached Office of the
Inspector General’s (OIG) Annual Audit Plan for Calendar Year 2025.

DISCUSSION

The OIG’s Annual Audit Plan serves as a guide for the Audit Section staff to conduct
comprehensive audits, inspections, and special reviews based on risk, priority assessments, and
other relevant factors. These assessments include a review of past audit results and OIG
recommendations, BOPC directives to the OIG or Department, new or amended Department
policies, external reviews, and discussions with Department management. This plan does not
obligate the OIG to produce specific reports or findings. Additionally, this list and any identified
priorities are subject to change at the direction of the Board of Police Commissioners or the
incoming permanent Inspector General.

If you have any questions or would like more detailed information, please contact Assistant
Inspector General Brian Buchner, Audit Section, by phone or email at (213) 893-6400 or
N4287@lapd.online.
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Acting Inspector General
Police Commission



OFFICE OF THE INSPECTOR GENERAL

ANNUALAUDIT PLAN
CALENDAR YEAR 2025
NO. PROJECT M%gﬁ%ﬁ:‘lﬁsrr CATEGORY
1 E:Eigstlen%)erslgaglagszsof Force Incidents and 01/2022 Audit
2 | Vehicle Pursuits N/A Audit
3 | Procurement Policies/Procedures N/A Audit
4 | Jail Operations — Safety Checks TBD/2025 Inspection
5 | Bystander Intervention Training N/A Inspection
6 | Work Permit / Secondary Employment 02/2013 Audit
7 | Property and Evidence Room Protocols 02/2013 Audit
8 | Litigation and Related Settlements 02/2013 Review




